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War-Engendering Idealism
Nearly seven years have passed

since Madcro's murder and the seiz¬
ure of power by Huerta, Mexico's Lé¬
nine.

The bloody Huerta went and the
equally bloody Carranza came, with-

j out discernible improvement. Mex-
| ico is still Mexico.has mere ban-

dits, life and property are less
I secure, the wretched peons work as

': hopelessly, as many children starve,
i: and there is a marked increase in the
savage hatred of Americans.
The President and the American

people have shown the most, patle at
idealism to Mexico. The President
believed that if he did not relax his
benevolent attitude our troublesome
national neighbor would be con¬

quered by kindness. So Washington
notified Americans in Mexico that
they could not look for protection,
in response American towns have
been raided and their inhabitant,
butchered; soldiers on Mexican soil
by the government's orders have
been waylaid and slaughtered, and
aviators and a consul have been kid¬
naped and held for ransom.

The President had faith in the
professions of Carranza.believed
him when he advertised that he
sought to restore constitutional dem-
-ratic government. He permitted

î.im to get anus from our side of the
.order and backed him so ardently

:;s finally to drive Huerta into exile.
Then Venustiano not only bit the
hand that petted him, which the
President did not care much about,
but set up a régime as autocratic and
far less humane than those of Diaz
and Huerta.

If ever idealism did not pay be¬
cause of the behavior of the bene¬
ficiaries of the idealism. Carranza
and his following furnished an ex¬

ample. The i;.ore we have done to
deserve confidence and friendship,
the greater has been Carranza's en¬
venomed hatred. Why? No one lias
yet explained. It seeni3 a case foi
: lienists to investiga'?.
The pursuit of this mirage of

idealism has steadily brought us
closer to hostilities. Having lamen¬
tably failed to escape a war which
no one in this country wants, it seems
lime to try a mixture that lias a lit¬
tle more realism in it .the realism,
for example, of a pacific blockade or

denial to Mexicans in this country of
rights that American: do not enjoy
in Mexico. The expostulations of
the Department of State seem vain.
Perhaps Carranza can be induced to
liave more regard for the advice of
Mexicans vho see that Mexico will
lie wrecked if he is allowed to con¬

tinue to display his Yankeephobia.

A Contract Not a Contract
Mayor Hylan, recognizing for the

first time the equity of the request
for higher street railway fares,
acknowledges it is hard to resist the
pleadings of those who argue that
"everything has gone up" except
fares and point to the millions in
good faith invested.

The Mayor heretofore has iden¬
tified the companies as robbers and
conspirators, and boasted he could
make their business pay. Now his
tone, which has reflected the color
of the mind of Hearst, lias changed.
He is sorry for the companies, but a

bargain is a bargain, and those who
stood to win may not complain now

that condition» are against them.
He holds he has not the right to be
generous, that allegiance to the obli¬
gations of his trusteeship requires
him coldly to insist on the city's
pound of flesh.
A contract is a contract, and if

there was a flat contract to carry
passengers for live cents the May¬
or's position could scarcely be sue-»
cessfully assailed. But he might
read the subway contracts again. He
would find matter lie now ignores,
which shatters his case.

The companies agreed to a five-
cent fare, but the city also agreed, if
the stipulated fare did not realize
enough to meet principal and inter¬
est, that the private investors were to
be preferred in income distribution,
the city getting nothing until pri¬
vate capital is paid.
The owners of the securities of

the two principal traction companies
are thus not in danger of ultimate
loss. If eight-cent fares are needed
to balaif«.operating expenses and
capital ¿.Targea and but five cents is

collected from pqasengors the re¬
maining threo cents must come from
the taxpayers. The 1920 budget ap¬
propriates $7,000,000 for thÍ3 pur¬
pose.
Here is an outstanding fact

which the Mayor forgets and which
others have little emphasized. But
some day it must be faced. Hence
it is profitless to assume that the
companies, under contract to haul
for five cents, can be successfully
held to a bad bargain.
What is to be done? Obviously to

bring together the Public Service
Commission and the Board of Esti¬
mate, the city's contract, makers,
with representatives of the subway
companies to negotiate, on the one
hand, concerning ridding the city of
the preference millstone and, on the
other hand, the adjustment of fares
to a compensatory basis.

This would mean to alter the con-1
tracts in two particulars, one in
favor of the city and the other in
favor of the companies. A great op¬
portunity for the city to gain some¬

thing substantial is offered, but soi
far attempts to realize from it have
been defeated by the Mayor's refusal
to consent to revision of the con-

tracts.
The Mayor may be given credit

for thinking he is standing for the
protection of public interests, but;
in fact he is not. If it costs eight,
cents to carry passengers, then the
city must pay the bill out of the
public treasury, if the value of the
soi vice is not collected from passen-;
gers. Í

Dollars «and Efficiency
Thirty years ago we had the first

''Billion Dollar" Congress. The ap-
propriations for 1890-'91 and for
189l-'92 ran slightly over a billion,
A shout of protest arose. Speaker
Thomas B. Reed answered it by coin-1
ing the phrase: "This is a billion-¡
dollar country."
For several years before the war

we had, not billion-dollar Con¬
gresses, but billion-dollar sessions
of Congress. The government had
more than doubled its expenditures
of the '90s, the years of the
Spanish War excepted. Then the
great war came and the lid blew
skyward. For the first year of peace
Secretary Glass's estimates total
about .$5,000,000,000.

This figure includes $1,000,000,000
for interest on the public debt.a
part of which will be offset, either
now or later, by »interest on the loans
made to our allies. According to Mr,
Glass's calculations the army will
cost $1,000,000,000 and the navy
about $500,000,000.

More than half of our outlay is
thus a direct legacy of the war, for
the Shipping Board is asking $448,-
000,000 with which to wind up its
construction program. This sum

will be recouped when the board's
surplus ships are sold.

The army and navy charges can¬
not be reduced very rapidly in view
of the warship construction now

unf'er way and of the necessary
reorganization of the military estab-
lishment. The creation of a selec-
vive national reserve to supplement
the standing army will be ex¬

pensive. But it is a wise investment.
The civilian administrative service,
ever-expanded during the war, is the
field in which Congress will have to
exercise the "economy, avoiding
parsimony," advocated by Mr.
Mondell.

The United States is not afraid
of being, even in peace times, a
four billion country (that is, reck¬
oned in Federal expenditure). The
public cares for results rather than
totals. But the vast machine of war
time has shown inadequate results
outside the military services, and,
to a largo extent, inside them. The
people fought the war and won it
without, and sometimes in spite of,
government direction. A scientific
budget will cut out a great deal of
waste. This Congress would do
something worth while if it studied
expenditures critically and estab¬
lished a closer relation between cost
and results. If we are to have, tem¬
porarily, a four or a five billion
government let us at least see that
it converts dollars into efficiency.

The Six-Hour Day
Baron Leverhulme, Great Brit¬

ain's most distinguished soapmaker,
in America to advocate the six-hour
day, has been doing some figuring,
and he shares the result with the
American public.
He imagines a factory whose

product is 1,000 items a week and
which, aside from raw materials,
has overhead expenses of $5,000 a

week and a pay roll of $5,000 a

week for forty-eight-hour labor.
The production cost would be $10 an

item.
Then he supposes the same fac¬

tory went to a thirty-six hour
week with no increase in overhead,
using two shifts of six hours each,
and paying as much for six hours
as before for eight hours, or $10,000
a week. With no increase of speed
or productivity per operative 1.500
items would be produced for $15,000,
or at the old cost of $10 per item.
The extra wage would come from
the saving from a more intensive
using of the plant.

But the baron further contends
that it would be possible to make the
wheels turn faster with a six-hour
day, and that instead of 1,500 items
there would be probably 2,000 items,
and that, therefore, the cost for
each item would fall to $7.50, to be

I given to the public in'lower prices,

or to the workmen in higher wages,
with the factory owner profiting
from a quicker turnover of capital.
An interesting, and to many an

eye-opening, computation. But two
questions suggest themselves. What
is included in overhead, and how
many industries have overhead ex¬

penses (exclusive of raw materials)
that amount to one-half the value of
the product?
The baron mentions, as included in

overhead, interest on capital, salaries
of partners and managers, repairs
and renewals, depreciation, rent and
ordinary taxes. It is thus his idea
(since he assumes that overhead is
not to go up, despite a larger oper-
siting day) that the salaried class
ar« to work twelve hours a day
while wage earners work but six
hours ; that machinery will not wear
out more quickly if speeded for
twelve hours instead of used for
eight. Moreover, ho must reckon
among raw materials fuel, light,
heat, etc., whose consumption is pro¬
portionate to working time.
On the basis of the foregoing there

are few industries in this country
with 50 per cent overhead expenses.
Before the war American factories
in gross paid out $14,000,000,000 for
raw materials, $4,500,000,000 for
wages, $1,200,000,000 for salaries,!
and $1,250,000,000 for capital
charges. So the overhead in the
average American factory is nearer
25 per cent than 50 per cent. More¬
over, overhead is not stable. It costs
more to borrow money, rent goes up,
so do taxes and all miscellaneous
expenditures, and salaries will even¬
tually go up.
The figures of the baron are not

as valuable as they seem at first
glance. A saving can undoubtedly
be effected by running plants for
longer hours at higher speed, but
probably not enough to offset a

doubled wage cost, and if product.
per person employed goes down, of
course real wages are certain to fall
proportionately.

The Whole and the Parts
We print on this page an item of

mathematics that has a larger bear-
ing upon coal, upon .strikes, upon
Bolshevism, upon any attempted
rule by a small and ambitious minor-l
ity.

The problem of unrest has a unity
that every one feels, whether able to
put it in words or not. It is new in
form and in its present life and
death importance. The precise so¬
lution has yet to be worked out.a
fresh and clearer conception of
sovereignty must be conceived and
formulated and applied.

Meantime, the proposition of
mathematics elsewhere cited, con¬
tested and upheld offers as a preg¬
nant suggestion of the truth that the
parts of a whole never can exceed
the whole, in their sum. They never
have and they never will. The whole
is greater than any of its parts.
Split the peuple ex America into as

many unions and soviets as you will;
let each one assume to itself all the
power and rights and threats that it
will; not one. of them, not all of
them, can be greater than the na
tion of us all, whose rights are para¬
mount and must prevail unless chao:
is to supersede civilization.

This is old, old stuff, as old as

Euclid, at any rate. Every now and
then Bomeonelike our correspondent
thinks that a trick has been found
that will evade eternal truth. Com¬
pare the interesting rase of Nicolai
Lénine, of Petrograd, and his dic¬
tatorship endeavoring to run a

nation for hand-workers only. But
the truth sooner or later wins.
In no state, especially in no modern
state enjoying the advantages of
specialized and complex industry,
can any part be permitted to arro¬

gate to itself power that threatens
the lives and safety of the whole. If
such a part does uprise the will of
the whole must sooner or later as¬

sert itself, act for itself and down
the part.as volunteer coal miners,
working for the whole population of
Kansas, are mining coal to-day.

Miss Froelich
Sometimes something happens to

remind us that most people go con¬

tentedly about their life work,
neither striking nor giving in to
strikes, nor having nervous prostra¬
tion, nor turning Bolshevik.

Such a one is Miss Ella Froelich,
who has just completed fifty years
as a teacher in Public School ,'5, in
Greenwich Village, and admits hav¬
ing been happy through it all. "The
boys kept me young," she answered
simply when asked for the secret of
her success, disdaining the evidence
of thousands of her weaker sisters
whom those same boys had driven to
an early grave. The secret goes
deeper than that, of course, and is
found not in the boys (however
extraordinary the brand produced
by our best families in Greenwich
Village fifty years ago), but in the
soul of the little teacher herself.

Some women are born teachers
and thrive on it; while others lose
their bearings entirely in the terrible
sea of discipline, red tape, low sala¬
ries, and "intellectual serfdom." The
former are the teachers who brought
zest to spelling lessons and Caesar's
bridge, and infused the conquest of
quadratics with a pride in self-reli-
anee which the pupils remembered
and carried over into the harder
tasks of later years. They were the
friends of every child in the class,
good or bad, and respected and ip,-j spiring members of the community.I Where are all those old-fashioned

school teachers to-day? Aiming S.
Prall, president of the Board of Edu¬
cation, mourned the passing of the
inspired teacher in his speech at the
celebration of Mis;} Froelich's gold¬
en jubilee. But perhaps he, like
tho rest of us, is getting the, habit
of hysterics. Perhaps if he looked
aiound in the schools he would find
more Miss Froelichs, contentedly
growing gray in tho service of their
country. Where one phenomenon
is found it is reasonable to expect
others, however shyly hidden away.
Perhaps if we encouraged them
more, treated them with the grati¬
tude due the devotees of a great
profession, and paid them a little
higher wage than we do bootblacks,
we should find there are still modern
young women who have, the grace
of character to be old fashioned
school teachers.

The Crime of Radicalism
It Regan When Radicals Turned io

l\ohbcr\) and Revolution
To tho Editor of Tho Tribune.

Sir: "Since when has il. become »

crime to bo a radical?" The nnswer is
easy, it is "since radicalism ceased
to mean progress and became robbery,
rape nii'i bloody revolution."
We believe in government based upon

tho consent of tho majority (leaving
ont of the accounting criminals and
degenerates) and aimed a*, the preser¬
vation if life, liberty and human prog¬
ress. Therein lies the only hope for
any man, poor or rich, Your corre¬
spondent Lieko and his kind are pi iach-
ing a doci line that means the ascen¬

dancy of the criminal instinct, of the
worst elements of society.
They must be suppressed by forro

if necessai'y. We have seen what they
have done to Russia, Do we want them
to succeed in the United States of
America ?

If they bring on a fight the conse
quences will be upon their own heads,
and they will !i''.l that the mer v ho
have worn Uncle am'a uniform and
trained under our great democratic
military leaders will not e so easily
frightened as were the so-called "rul¬
ing classes" of autocrat ic Kussia.

ELIS1IA GARRISON,
Member of Rough Riders under Leon¬

ard Wood in 'OS; member of Hca I
quarters Staff 10th Division, Gen
eral Wood commanding, 1918

New York, Nov. 29, 19] 9.

The Golden Rule at the Tele¬
phone

To the Editor of The Tribune.
Sir: Isn't it about I ¡me for all of

to try to help the telephone service of
this city, instead of sitti ig back and
telling tho operators how "punk" the;
are and how "rol ten" he ser 'ici
From tiie fact that the telephone com¬

pany is advertising o extensively for
help and offer .; apparent I y lib
term 5, I feel lii ng evi rj :.

po ble to provid nl o;
but we must tr> realize tl ev

after, it has gol em i
to b "¦':¦ - tin..vhere near tl
ipni y »point den tho '¦¦

': he con ;tant 1 hurled a

thi m by pers mí .'.... for number
r. .. nati ra ly make rreel
( v the be t matured and i ¦. ¦¦

operators
Let oí '¦; one vhn i

isolve that he will Io hi inn
susta'n g the sen ng to!.
;,-..: fair operatoi nd to 1
alive spirit eml lied in the (i
'¦.: to do unto

done by. !. I
Ni v.- Yorl N'o\ 29 19

Not Butting In
To tin Ed i toi l'h fri

Sir: 1 think it n ;. ust to William
E. Johnson, the '. iloon Leag
America, under whose direction he is
working In England; the United King¬
dom Alliance of Great Britain and the
students whi engaged in the prankish
attack on Johnson to say Bevi .'

things:
First, Mr. Johnson England

* he expre s i nv tatioi the u

ami oilier "dry" organizations wh oh
are older t ban the \ 'i loon Leaj
l.ri ; summer a n umber o f E igli n

including clerg; men, phys cians and
other;-, made a tour the '. Fnit
Stat ; and Can id ., lookii g at tli
subs of prohil tion and n ing for thi
cooperation of American "drys." ["Jr.
C. W. Saleeby, cha rman of the British
Birth Control Com ni ¡sion, earnestly
asked the aid of the '.. g ne in making
the British Em pire "dry." Al Wa hing-
ton thi .'.¦. ned "; Woi d
League Against Alcohol um, with Eng
lish rep:-! en tat ves present. One of
the four presidents is Lief Jones, mi m
ber of the r il Pai ont.

Second, wh¡le the "dr; s" of tin
United Stat es arc helping the d ry -"

of England, the "wets" il the United
States are over there helping thi
"wets" of Englai !. On of course
has as good a ¡;¿-'t ovei there as '..'.¦¦.
.'..".

"t '. rd, although ti '¦. ! Sta e
has adopti ; iol in u it is
law of 1 le Ian I, E gush v. ets" ai
the United States belpii Lhe ,n
¡can "wets" to set aside roh ib lb
and yet neve .. a prol. :'. has been
made either ! y he gevernmen
"drys."

Fourth, the Lord Chanc M.or of Grei
i:.' tain has declai ed that Mr. Johnsi
a ". per:', ct righi ..¦.».!-: over then

So nil the talk of %iuti ng pun
.punk." .1. !.. LARIMORE.

Westerville, Ohio, No-,. 21, 1919.

1 heiv Next Demand
From '¡'he /'/ liujn

11 seems strn no unioi
as yet evolved a scheme to compel em
plovers to pay men Lime :>nii half tim
while they are on strike.

Overworked
(From The Philadelphia Press)

It appears from the record that the
government deported two anarchists

I last year, and that may have fatigued
I it so much as to justify a long rest.

The Conning Tower
Homer.Odes, Bk. I, Ode 11
"Tu ne qwrsirrit\ Hcire ru'fae . quem

in i hi, quern tibi,"
Ask not, Leuconoe, what end
Ihr future lias for each one stored.
Why all your energy expend
Upon a lettered Ouija board?

Whether this winter is your last
To skaie and flirt upon the ice,
Whether more years the gods forecast,
Endure what comes. Take my advice.

Forsake the fortune teller's tent,
I lie spiritualist's seance.

Upon to-day's enjoyment bent.
On with the cabaret and dance'

! Ll'L LlL.

There wan a timo when we. cofi-
sidercd Arnold Bennett's gift for
realistic and graphic detail was egregi¬
ous; but that wan before we read the
government's specifications for "50
chairs, kitchen; to bo madn of hard¬
wood; to have 1 <4" thick spline-wood
icat 15%" wide by 16Vi" deep; height
uf scat tu be about 17" 'from the floor
mid joints in same to he multiple-
dovetailed ami glued for their full
length: 2 wlro rods to run from scat

through round and back. Chaira to
have continuous bruit-wood buck lVs"

! in diameter, strengthened by 5 turned
spindles, ('hairs to have, 4 turned legs
and to have turned stretchers, at
front, " at. back, and 2 each side.
Joints between bent-wood back and
scat and between stretchers and legs,
'ii add tion to being mortised aid
glued must bo reinforced with screws.

Joints between the turned spindles
and hen! -wood back and between
spindles and seat to be reinforced with
barbed-wire nails." "Gosh!" says .1.
D, ('. "'Iliink of the specifications for
a piano!"

J' is increasingly clear to us why
the copy desk fired us. Unoriginality
and incompetence, doubtless, disquali¬
fied us. But the game is too mysteri-
ius, "The Mitchcl Aviation Field
football team," says The» Tribune.
"was defeated, 13 to 7, by the [Ioly
Cro s independent team." And wo

never could have thought up the head
ivl ich appeared- "Aviators Win An¬
il' r."

N'or do wo fully grasp the Buffalo
N'ews's "School Fives Set for Hard
Gridiron Game."

For Ri-glnalil Warrenratz'a ficrapbook
Mr. F. P. A.: Won't you plcacc give your

friend, Reinald Werrenrath, gratuitous men-
lii in your column less frequently '.' It is
i ei us unfair to the other capable singers
of N. V. field, and it is ceriuinly weari-
Bon to those who hope for variety in your
\i-ry interesting uopt. of The Tribune.

GEORGE E. SHEA,

sir. Shea omits saying how fre¬
quently we may mention the gifted
baritone and still retain Mr. Shea's
interest. An,! if Mr. Shea will offer
'.. names of the other capable singers
of .'

c '¦'¦'¦¦ Y. Held we are unfair to
wo hall rejoice to print them.

¦ii so care ful nnd oft en so

precious, a writer as Katharine I.'u
;. ild sj eak "An Honest Mai

S'ovcmber Harper's) of a "hi
tion.'" "Hectic," as we. discov¬

ered when ws looked it up, doesn't
h what it ought to mean.

And even so accomplished a versi-
..;. is Ric Gal lienne, in 1 lie same

¡srégards 'i rye s of
¦'. iig "i nd" and "

d"; and " itil ndi ." "beatil idi
.s:-

A Vote
,. wat ;: Wu Lei Pri d

S'octui es" never will

were an editorial writer eager
to ac.it the importance of universal
ti m i g we should comment on the
fact that the Army-Navy game was
played without tho Imposition of a

single penalty and in much quicker
lime than tho average game between
the big universities.

To Generals Pershing nnd March
were ¡it tribute.!, by the ex-warrior
nu sat next to us last Saturday, the

Armj s defeat. With only one touch¬
down needed to win. General Pershii :.

or General March should have issued
an order sunn thing like this:

1. I'll.' following named eleven
cadets will proceed at once from
the 50-yard line to the Navy's
goal line.

2. The travel directed is neces¬
sary in the military service.

The Triumphs of Ventriloquism
\rthur Train In the Satevepoat]

"He didn't hill him a! all I" declared Mr.
itl without moving a muscle of his face.

American authors who, reading of
the various British novelists now

peaking to us, are ''¡linking of go ng
on a lecture tour of England, may go
back to bed. A prominent London

ys, according to Prof. H. B.
.-' Il, t England doesn't wan
he: : American speakers this sea-

What wc are to do with An:t
can «speakers, however, nobody

I! ii to suggest.

Vinaigrctta refuses to be cheered bj
tho new thai Lady Astor has taken
Her seal in the House of Commons.
"I get on the subway nt Park Place
every evi ing," she says, "and 1
¡hould s to be the first woman

ted; but I never hope to be."

The sum of $591 had been received,
.. i o'clock la 1 night, for the relief
of the poet mentioned herein

:.* if reaches il.000 it will not
be too much, we happen to know.

!' tort features," advises Dr.
¡rank Crane, "until you look like you
had swallowed a niece of bad fish."
Swallowing a rotten piece of English
does the work for us.

Those who make a life-work of such
matters inform us that the Contribs'
dinner will take place on January 14.

¦Again the grim-visaed ultimatum
hath smoothed his wrLrkled front.

J F. P. A.

ENTER ROARÍN' BILL, SHERIFF OF RED GULCH
Copyright, 191Ï, by N«w York Tribuna Jno.

Mathematics Wins
Wherein Euclid Romps In Ahead of Watervliet

o the Edit : of lie '1 ribune.
Sir: 1:; an issue of last mon'-., il

¦our editorial headed 'Mathematii
Will Win, you -Lite. a1, argument it

volving the law of mathematics, that
the ] arts of a whole never excee t io

,v!i le .¦:: ¦..(¦. s um:

"'¡ he m -, dis pensation to .vhich
... ¦.'.-,¦. wi d clo
l'nat nary d
m; ;. be given no v nai es, .¦

hi things the mu

ila h! don't argue

law oí mal
or e at the parta

! hole ... f | :.

...

'.,' .' '.«. o t'l
lue

rake ihi of paper eight
¡, cut i into tv». ri ct .' s

(A) five by eight ini hes, H
threi ght inches Mi
o:T on one ch ;. le £
inches and on the it her eig
s;de from mo md three nches, lut
along line joining these two p Ints,
n tl '". e ¡na' trapezoids. Then cut

alone; one d ingon il of ctani
m ghl triangles. N'o .v

tri angles the trap
zoids, vo ¦'.

angles, en fitted t ¦¦ hi
make reí m. tl ¦.

teen inches.
Tl f thi or nal ehecl
per, .ches squa re, wit* sixt;

four nches; the a rea of tin

A Sage View oí l'reih is
To the Edit rhe nine

Pert! me to
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